Coaching Tool

Reminders…
“Who am I looking for?”
Faithful, Available, Teachable

QuesQons to ask if someone isn’t following through on the
obedience/sharing: (GOAL is to AFFIRM!)
•
•
•
•
•

How are you feeling now that you told us?
Do you feel like we are all judging you right now?
How can we help you take a next step?
Pray for that person.
No ma?er what, point out growth in each person and how it will help them
grow as a group!

TIPS:
• As a leader, you are a detec.ve…What is really going on? How can you help
each person take one step forward? How can we help each other get
unstuck?
• There are no passengers in a discipleship group. EVERYONE plays a part; not
just the leader.
• Don’t let one person share too much. You want everyone to have a chance
to share so that they have a chance to grow.
• Aaer 2-3 weeks of facilita.ng your group, start having the people take turns
facilita.ng each week. (This is so they can build conﬁdence in leading a
group on their own while you are present.)

7 DNA Characteristics of a Confident Carrier of the Gospel
•
•
•
•
•
•
•

LIVE in the freedom and iden.ty of Jesus—train others to do the same
READ, UNDERSTAND, and OBEY God’s word—train others to do the same
PRAY on your own and with others—train others to do the same
THRIVE in a community of Christ followers - train others to do the same
COMMUNICATE Gospel with anyone - train others to do the same
SEE where the Kingdom is not yet—train others to do the same
FOLLOW Jesus no ma?er what the cost—train others to do the same

Coaching Questions:
LOOK BACK (to how your group went this past week)
*Did you follow through on your obedience step(s) since we last met?
What is going really well? Are you geFng to each THIRD?
What challenges are coming up?
Was there anything that caught you oﬀ guard?
Are you seeing the 7 DNA characteris.cs being integrated? How can you make
sure the people in your group are growing in them?
LOOK UP (your personal growth in Christ)
How have you personally been abiding in Christ and growing in rela.onship
with him?
How have you taken opportuniQes to serve or bless others who are diﬀerent
than you?
Have you seen speciﬁc answers to prayer?
Ask 1 or 2 of these ques/ons each /me you meet:
• Have you been having any jealous or comparison behavior?
• Have you given in to an addic.ve, or lazy, or undisciplined behavior?
• Have you been exposed to sexually alluring material, or allowed your
mind to entertain inappropriate sexual thoughts?
• Have you failed to forgive someone?
• What worries or anxie.es are you facing? Have you complained or
grumbled? Have you maintained a thankful heart?
LOOK FORWARD (to your group these coming weeks)
What ques.ons do you have for me?
What are your highest priori.es for this next week?
Where is a new place you could “sow seed” this week?
*What concrete steps will you take this next week?

Vision Models

Vision Models

Four Circle Gospel

Spiritual Economy
• Earthly vs. Spiritual Economy
• “Breathe in/Breathe out”
Luke 6 47-48
John 15:14-15
1 John 5:3
2 Timothy 2:2
Ma?hew 10:7-8

Obedience
Knowledge

Sharing

RelaQonal Stewardship
Luke 8:26-39
John 4:7-30, 39-42

GC2
Ma?hew 22:37-39
Ma?hew 28:18-20

Love God

Bonded Set

JESUS
Centered Set
Love Others

Make Disciples

Duckling Discipleship

Great, Greater, Greatest Blessing

1 Corinthians 11:1
2 Timothy 2:2

• List of 100
• Genera.onal
Maps

It is a blessing to follow the Lord,
a GREAT blessing to lead others to the Lord,
a GREATER blessing to see a new spiritual community begin,
and the GREATEST blessing to equip others to start a new
spiritual community.

